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MANAGING DIRECTOR - JAN SCANNELL

By the time you read this letter, it means you've made it
through 2020 - well done! We're sure glad we've come to the
end of a rough year. By much grace we were able to do so with
most of our feathers intact, while having helped our
beneficiaries to also remain flying, even soaring. Mostly,
Prochorus have gone far out of the way to accommodate and
serve the immediate needs of our beneficiaries and even the
wider communities we serve in. Due to many generous donors,
committed volunteers and dedicated staff, we were able to go

beyond the call of duty and be the conduit of basic needs and

emergency relief required by so many people during the tough
effect of COVID 19.

Early after lockdown level five started, Prochorus was registered as an Essential Services organization,
mostly doing food parcel and food voucher distribution.

I am proud of our branches and Area Managers who worked tirelessly to make arrangements and compile
working documents to comply with regulations for reopening normal project activities; as per
government allowance. This year has been a test of our resilience and it has proven our ability to adapt
and innovate at an increasing rate. Staying relevant and adaptable are ever essential aspects of
sustainable development: various collaboration and coordination efforts allowed for organized and
effective supply of resources to the overwhelming need. I am amazed at how each of our branches made
the most of their available resources. The statistics in the report will speak for itself.

The most rewarding part for me is to assists where it's most desperately needed and at the same time,
empower people to move forward. Through various ways, this was possible in 2020. In one instance we
were able to assist one very marginalized group of people with food parcels and vouchers, but later also
empowered them with resources which could be sold for a profit and also help their families.

One of my favourite times, was when we got some feedback from parents who spent time with their
children during lockdown level 4 and 5, doing the activities in the educational packs we supplied with the
food parcels, to our beneficiaries. Moments which was very precious to parents and children alike, which
might not have happened without these resources sent home.

Another highlight was being on a manhood camp with the teenage boys from our Development Cycling
project. The camp followed after we had various sessions with them at the beginning of the year, about
the important aspects of manhood. At the camp, they were faced with multiple challenges, where they
could prove to themselves that they have what it takes to walk the journey of becoming a real man.
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Having witnessed how these boys transformed during this year, was priceless.
A heartfelt thank you, to all our donors, supporters, volunteers, partners, staff and other

stakeholders, who made this year a success. Each of you played your part, used your power to

empower and changed lives.

BOARD CHAIRMAN- LUSANI MULAUDZI

The power and importance of non-profit organizations in our
country should not be underestimated. We live in a highly
unequal society that requires us to continuously build the
necessary bridges to enable individuals from different societies
within our society to work together. Our challenges as a
country demand this of us and Prochorus has been answering
this call for many years. In 2020 we faced a pandemic that
caused serious harm to our economy and our health system.
Our communities were devastated due to losing loved ones as

well as the loss of income due to retrenchments.

Prochorus responded to this challenge by raising funds from existing donors and new donors. These
funds were distributed in various areas in the Western Cape including Delft, Stellenbosch and Somerset
West. Many families were sustained for several months and I would like to take this opportunity to

thank the donors and the Prochorus staff members for working hard to make this happen.

Although Prochorus is not a specialist relief organization, we responded to this crisis with the help of
other non-profit organizations and specialist relief organizations. It is important that non-profit
organizations should recognize their own strengths and weaknesses and wherever possible to partner
with other organizations that are better suited to execute certain tasks. The working relationship
between the Stellenbosch municipality and the non-profit organizations working in Stellenbosch was
impressive and Prochorus will endeavour to cultivate this kind of working relationship with

government institutions and other non-governmental institutions.

The Premier of the Western Cape, Mr Alan Winde, visited Prochorus in November 2020. This was part
of his exercise to engage with community organizations to understand issues they may be facing
dealing with both the community and government institutions. This was a very useful engagement, and
we were privileged to have been identified to be part of this. We want to continue to be a respectable
non-profit organization that effectively and efficiently delivers needed assistance in under-resourced

communities.
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WHO WE ARE

Prochorus community developments exists to collaboratively achieve social

justice and empowerment of individuals and communities

Prochorus is a community-based organization, which was established in 1996 and is a
registered non-profit. Registration number: 2008/012209/08, NPO Number: 086- 767-
NPO. Prochorus offers sustainable programs to ensure that every person has the
opportunity to reach their full potential spiritually, intellectually, physically and emotionally.

We partner Prochorus projects with local churches to ensure volunteer involvement,

access to resources and integrity of the management of projects.
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MISSION

We serve disadvantaged communities

Early Childhood Development according to the guidelines of need-

Youth D | t assessment studies, and the
ou evelopmen

accessibility of resources. Our focus is

Skills Development

directed towards Early Childhood
Poverty alleviation Development, Youth Development, Skills
Development and Community welfare.

Empowerment of individuals and

communities




IMPACT

Prochorus Branches | 4 in the Western Cape

This is a local branch that has been

established in a designated area, and
managed by an area manger empolyed by,
or volunteering at Prochorus.

@ Partner Projects | 4 Nation Wide North West

These are projects that are
empowered by Prochorus

through resource

assistance. These include

our community
champions.

Free State

Morthern Cape

Eastern Cape
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Gauteng
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Limpopo

Mpumalanga

100 10

BENEFICIARIES AND PROJECTS
THEIR FAMILIES
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The community movers and shakers,
beneficiary champions and

hope bearers - that

keep the machine

running.
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TOGETHER WE REACHED OVER 7000

PEOPLE

The COVID-19 Pandemic threw many of our plans off-course. The development of our
beneficiaries remained our primary outcome - level 5 and 4 of lockdown saw many of our
beneficiaries and their

families in need of basic support. We decided to meet the immediate needs of

beneficiaries with funds raised while the projects where closed.

The collective effort of all the branches and community of stakeholders has allowed

Prochorus Community development to continue to serve during the hard lockdown.
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SOUP RELIEF
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- 3 Soup Kitchen in Delft
-1 Kitchen in Kuilsrivier
-1 Kitchen in Kayamandi

FOOD
PARCELS CRECHE/

Food parcels for needy families P ROJ E CT
-3 300 Parcels distributed in Delft
E - 565 Parc:Is ;islributed in REOP ENING

Stellenbosch
- Over 300 Parcels distributed in We have been working hard to reopen

F o o D Somerset West
VOUCHERS

593 vouchers in Delft
155 Vouchers in Stb

Together serving more than 700
hundred meals weekly on average.
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EARLY CHILDHOOD

DEVELOPMENT

Prochorus has as one of its flagship

projects early childhood development

(ECD) playgroups and early childhood
development teacher and facilitator ECD TEACHERS

training. The two-prong approach is TRAINING
taken to tackle both the current state in

communities, as well as to equip

communities into the future.

SPRING OF LIFE




SIYANDA + LITTLE
BUILDERS PLAYGROUP

The playgroups (Siyanda in Kayamandi and Little Builders in
Cloetesville) started on a high note. Together the playgroups
hosted 35 children. Our playgroups received a donation of dried
foods from The Lunch Box Fund. It was a great help for the
feeding programme at our playgroups.

The Lockdown resulted in the playgroups closing. However, there
was a great effort to ensure the children do not fall behind. The
teachers distributed food parcels and learning-aids to the parents
of our beneficiaries.

In July, we received the protocols and safety measures that has to
be in place for créches and aftercare projects to open legally. We
are excited to share that the playgroups safely opened on the
10th of August.

We have extended the créche in Kayamandi — and are happy to
report we will be able to receive all the children registered in
2020 next year with the increased spaced — while still adhering
to all the COVID 19 protocols and regulations. Thank you to
Bester Feed for making this possible

The pandemic also encouraged us to upskill our staff. Increased
cases of trauma experienced at home caused us to send all our
staff to trauma training. They are equipped to assist the
beneficiaries through various kinds of trauma. They've also
received compulsory Covid-19 regulation training.

Since opening, we have not reported any positive Covid-19
cases. Our staff has worked very hard to create a safe
environment for the children to learn and develop. A fun |
learning environment is still crucial for us. We have tried our
best to create a fun, educational and exciting learning
environment for the children, within the protocol requirement.
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YOUTH DEVELOPMENT

Prochorus Community Development is
currently running 3 youth development JONKERSHOEK CYCLING

PROJECT
programs across three of our branches,

focusing on whole-life skills and student
support. There is a fundamental
understanding of our core that
developing the youth develops a bright

future for our nation.

DREAM AGAIN FOUNDATION




PROJECTS

JONKERSHOEK AFTERCARE

Our Jonkershoek Aftercare Centre exists to provide the
scholars of Jonkershoek with an accessible and appropriate
place to receive help with their school work. There is also a
focus on developing other skills and providing mentorship.

The Jonkershoek Aftercare project registered 35 children
during 2020. Shannon Herbst started as the new project
leader for Jonkershoek, and her fresh energy and ideas took
the project to new heights. She has implemented many
new systems, and the children have made a lot of progress.

During Lockdown, we also supported the beneficiary
families with food parcels. We are currently the only
operating NGO in the Jonkershoek area, leading us to assist
the families whose children are attending the centre
faithfully.

Preparing the centre after Lockdown took time, but thanks
to some donors who made it possible, we could open mid-
August. Due to limited space to implement social
distancing, we had to host the beneficiaries on alternating
days. The new arrangement reduced the overall time spent
with the beneficiaries; however, it allowed for much needed
one-on-one time. Despite our concerns regarding the
Lockdowns effect on the beneficiaries work, we have seen a
large number of our beneficiaries improve. We also started
life-coaching with a group of ten teenage girls at the centre.
The girls cannot wait for each week's sessions, and the
coaching has proven effective. Despite all the changes, we
still had a wonderful Mandela Day, with the Help a girl
Foundation and the Kusasalethu Foundation. It was a
special day, and the girls had a fantastic time. We also
hosted a holiday program in October.

Unfortunately, our beneficiaries were not exempt from the
adverse social effects of Lockdown. One of our beneficiaries
fell pregnant during Lockdown. She has decided to
complete her schooling - despite the current
circumstances. We will continue to assist her as best we
can.

Despite the challenges, we finished 2020 strong at the
aftercare centre. We look forward to 2021 and welcoming
our beneficiaries.
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“We cannot always build a

future for our youth, but we

can always build our youth
for the future.”

FRANKLIN D. ROOSEVELT
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POVERTY ALLEVIATION

As Prochorus desires to uplift

SUPPORT A SCHOOL
CHILD

communities in holistic manner we
understand that poverty alleviation
action needs to accompany
empowering action to see
empowered communities in the

future.

STOREHOUSE PROJECT




DONORS

THANK YOU

The generous donations and

MASIKHULE continuous support from all our
GRAY SWAN INVESTMENTS
D4D (DISTANCE FOR DIFFERENCE) faithful donors has allowed us to
PICK & PAY
SHOPRITE (U$SAVE) impact lives, and serve communities
SURGEMAN with excellence.
ADEPT
PEP
PNA
LIFETRUST Thank you.

BESTER FEED AND GRAIN
CAPE CLASSIC FOUNDATION
WISH INTERNET SERVICES
FLANDRIA CYCLES
SPUR MTB SCHOOLS LEAGUE
SCAS
GRS ACTUARIES
STILL WATER SPORTS
FRONT LINE OFFICE SUPPLIES
JAM (JOINT AID MANAGEMENT)
SOUTH AFRICA
AND NORWAY
LIFETRUST
MUNICIPALITY OF STELLENBOSCH
SHOFAR CHRISTIAN CHURCH
WINELANDS MUNICIPALITY
ZAQFIN
MERGON FOUNDATION
CAPITEC FOUNDATION
BALL PROJECT
IMPI CHALLENGE
IRONMAN FOUNDATION
SLUDGE
SQUIRT
THE LUNCH BOX FUND
SANLAM FOUNDATION
OLDENBURG WINE ESTATE e
JONKERSHOEK SPECIAL RATES AREA &
REDSTOR
BEXTRANS
MTO






